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Women’s Ministries of the Church of the Lutheran Brethren (WMCLB) adheres to the Statement of Faith of the Church of the Lutheran Brethren (CLB) as it may be amended from time to time.  The current version of the Statement of Faith as of the date of the printing of this document is as follows: 

A.    Statement of Faith of the Church of the Lutheran Brethren

1. The Bible 

The Bible, including both Old and New Testaments as originally given, is the verbally and plenarily inspired Word of God and is free from error in the whole and in the part, and is therefore the final authoritative guide for faith and conduct. 
2. The Trinity 

There is one God eternally existent in three distinct persons in one divine essence, Father, Son and Holy Spirit. 
3. God the Father 

God the Father has revealed Himself as the Creator and preserver of the universe, to Whom the entire creation and all creatures are subject. 
4. The Human Race 

God created Adam and Eve in His image to live in fellowship with Him. They fell into sin through the temptation of Satan and thereby lost fellowship with God. Through their disobedience the entire human race became totally depraved, that is, self-centered sinners who oppose God, and who by nature are unable to trust, fear or love Him. They are subject to the devil, and are condemned to death under the eternal wrath of God. 
5. God the Son 

Jesus Christ, the Eternal Son, is the image of the invisible God. To accomplish our redemption, He became fully human, being conceived of the Holy Spirit and born of the virgin Mary. Jesus Christ, who is true God and true man, by His perfect obedience and substitutionary death on the cross, has purchased our redemption. He arose from the dead for our justification in the body in which He was crucified. He ascended into heaven, where He is now seated at the right hand of God, the Father, as our interceding High Priest. He will come a second time personally, bodily, and visibly to gather the believers unto Himself and to establish His millennial kingdom. He will judge the living and the dead and make an eternal separation between believers and unbelievers. His kingdom shall have no end. 
6. God the Holy Spirit 

The Holy Spirit is a divine person eternally one with the Father and with the Son. Through the Word of God, He convicts people of sin, persuades them to confess their sinfulness to God and calls them to faith through the Gospel. He regenerates, sanctifies, and preserves believers in the one true faith. He comforts, guides, equips, directs, and empowers the church to fulfill the great commission. 
7. Means of Grace 

The knowledge and benefit of Christ’s redemption from sin is brought to the human race through the means of grace, namely the Word and the sacraments. 
8. Law and Gospel 

Through the Word of the Law God brings sinners to know their lost condition and to repent. Through the Word of the Gospel He brings sinners to believe in Jesus Christ, to be justified, to enter the process of sanctification, and to have eternal life. This occurs as the Holy Spirit awakens them to see their sin, convicts them of their guilt of sin, and calls them to repent and believe, inviting and enabling them to accept God’s grace in Christ. Each one who thus believes is instantly forgiven and credited with Christ’s righteousness. The Word then teaches and guides the believer to lead a godly life. 
9. Baptism 

In the Sacrament of Baptism, God offers the benefits of Christ’s redemption to all people and graciously bestows the washing of regeneration and newness of life to all who believe. God calls the baptized person to live in daily repentance, that is, in sorrow for sin, in turning from sin, and in personal faith in the forgiveness of sin obtained by Christ. By grace we are daily given the power to overcome sinful desires and live a new life in Christ. Those who do not continue to live in God’s grace need to be brought again to repentance and faith through the Law and Gospel. 

Because the sinfulness of human nature passes on from generation to generation and the promise of God’s grace includes little children, we baptize infants, who become members of Christ’s believing church through baptism. These children need to come to know that they are sinners with a sinful nature that opposes God. Through the work of the Holy Spirit, they need to confess their sinfulness and yield to God; and possess for themselves forgiveness of their sin through Jesus Christ, as they are led from the faith received in infant baptism into a clear conscious personal faith in Christ as their Lord and Savior and being assured of salvation, rely solely on the finished work of Christ, and the power of the Gospel to live as children of God. 
10. Communion 

In the Sacrament of Holy Communion, Christ gives to the communicants His body and blood in, with, and under the bread and wine. He declares the forgiveness of sin to all believers, and strengthens their faith. 
11. Salvation 

Eternal salvation is available to every living human being on earth by God’s grace alone through faith alone in Christ alone. This salvation consists of an instantaneous aspect and an ongoing, continual aspect. 
12. Justification 

Justification is God’s gracious act by which He, for Christ’s sake, instantaneously acquits repentant and believing sinners and credits them with Christ’s righteousness. At that moment, God gives each one who believes a new and godly nature and the Holy Spirit begins the process of sanctification. There is no place for human effort in justification. 
13. Sanctification 

Sanctification is God’s gracious, continual work of spiritual renewal and growth in the life of every justified person. Through the means of grace, the Holy Spirit works to reproduce the character of Christ within the lives of all believers, instructing and urging them to live out their new nature. The Holy Spirit enables believers more and more to resist the devil, to overcome the world, and to count themselves dead to sin but alive to God in Christ Jesus. The Holy Spirit produces spiritual fruit in and bestows spiritual gifts upon all believers. He calls, empowers and equips them to serve God in the home, in the community, and as part of the Church Universal. The process of sanctification will be complete only when the believer reaches glory. 
14. The Church 

The Church Universal consists of all those who truly believe on Jesus Christ as Savior. The local congregation is an assembly of believers in a certain locality among whom the Gospel is purely taught and the sacraments are rightly administered. The confessing membership of the local congregation shall include only those who have been baptized into “the name of the Father, and of the Son and of the Holy Spirit,” confess personal faith in the Lord Jesus Christ, maintain a good reputation in the community and accept the constitution of the Church of the Lutheran Brethren. It cannot, however, be avoided that hypocrites might be mixed in the congregation; that is, those whose unbelief is not evident to the congregation. 
15. Church Governance 

The Church of the Lutheran Brethren practices the congregational form of church government and the autonomy of the local congregations. The office of pastor and elder is to be filled by men only. The synodical administration has an advisory function as it relates to the congregation, and an administrative function as it relates to the cooperative efforts of the congregations. 
16. Lutheran Confessions 

The Lutheran confessions are a summary of Bible doctrines. We adhere to the following confessional writings: The Apostles’ Creed, Nicene and Athanasian Creeds, unaltered Augsburg Confession, and Luther’s Small Catechism.  
B. Organizational Chart
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C.  Terms of Elected Officers
1. Each of the three officers will be elected by simple majority on a three-year rotating basis at the annual convention. The order of election rotation will be:  Treasurer, Chairman, Secretary, beginning in 2003.

2. If the Chairman is unable to fulfill her term, the National Women’s Ministry Team will appoint a member of the team to complete her term until the next annual convention. A new Chairman will be elected at the next annual convention. 

3. If the Secretary or Treasurer is unable to fulfill her term, the NWMT will appoint a woman who is a member in good standing in a CLB church to complete her term until the next annual convention. A new Secretary or Treasurer will be elected at the next annual convention.

D. Job Descriptions of the National Women’s Ministry Team

D-1.  Job Description of the National Women’s Ministry Team (NWMT):

1. Develop one and three year goals for NWMT to implement the purpose of Women’s Ministries of the Church of the Lutheran Brethren 

2. Supervise and evaluate the work of Director of Women’s Ministries

3. Oversee the management of funds

4. Maintain communication with the Women’s Ministries of the Church of the Lutheran Brethren Regions and local Women’s Ministries groups

5. Plan the annual convention

6. Annually appoint committees as needed: i.e., Historian, Linen Room Coordinator, Campbell’s Soup Labels Coordinator 

7. Develop committees or task forces as necessary to handle specific concerns

8. Appoint Nominating Committee for election of officers

9. Approve final projects as proposed by the Director of Women’s Ministries 

10. Meet a minimum of twice a year

D-2.  Job Description of the Director of Women’s Ministries

The Director of Women’s Ministries will be a hired member of the National Women’s Ministry Team (NWMT) subject to the Constitution and Bylaws of the Women’s Ministries of the Church of the Lutheran Brethren (WMCLB). Her primary responsibility is to build up, in spiritual maturity and in numbers, the women of our denomination through leadership, communication and encouragement.

The Purpose of the Position

· To encourage the organization of local women’s ministries

· To encourage and build up beleaguered, discouraged groups

· To promote missionary activity by women and for women

· To encourage fundraising giving opportunities by providing tools and motivation

· To equip Regional and local leaders for ministry leadership

· To provide resource suggestions for local group ministry

· To establish methods of consistent communication to women of the church

· To promote ministry by, through and to women

· To be a visionary for future ministry possibilities

Experience and Training

· Be familiar with the teachings and doctrines of the Lutheran Brethren and sign a document stating she is in agreement with the CLB Statement of Faith
· Be a member in good standing of a Lutheran Brethren Church

· Be able and available to travel

· Be experienced in ministry to women

Tasks of the Position 

· Provide leadership training to national and Regional officers

· Maintain communication with leadership of the CLB denomination

· Attend a Regional WMCLB function in each Region annually

· Be an active leader at the annual convention in such roles as program leader, seminar presenter, moderator, inspirational speaker, etc.

· Attend a personal training yearly

· Assist NWMT with annual convention

· Submit an annual report at the annual convention

· Coordinate articles and information promoting Women’s Ministries of the CLB’s purpose and projects (i.e. WMCLB Newsletter,  in Faith and Fellowship
· Edit WMCLB Newsletter

· Develop and provide resource lists to leaders

· Prepare agenda for NWMT meetings in cooperation with the Chairman  

· Coordinate Ministry Team meetings with NWMT Chairman

· Work with NWMT to develop budget

· Develop one and three year goals to implement the purpose of WMCLB, with an annual evaluation of goals

· Assess women’s ministries needs in the local churches

· Identify and submit mission projects and outreach opportunities to the NWMT

· Communicate financial needs to Regional and local WMCLB groups and assist with fundraising

· Maintain communication with NWMT by:


Submitting quarterly progress reports to NWMT regarding 
assigned tasks 

Communicating with NWMT Chairman at least once a 
month

· Be accountable to the NWMT  as a whole, and specifically to the National Women’s Ministry Team Chairman

· Be subject to an annual evaluation by the NWMT 

· Be subject to the resignation and termination policy as stated in the policy and procedures of the Women’s Ministries of the Church of the Lutheran Brethren

· Serve as Women’s Ministries representative on the CLB Council of Directors

· Other duties as approved by the NWMT

D-3. Job Description of the Chairman 

The Chairman will be an elected member of the National Women’s Ministry Team (NWMT) subject to the constitution and bylaws of the Women’s Ministries of the Church of the Lutheran Brethren (WMCLB). Her primary responsibility is the leadership, supervision, and administration of the work of WMCLB.

Tasks of the Chairman:

· Schedule meetings of the NWMT in cooperation with Director of Women’s Ministries.

· Chair all the NWMT meetings

· Prepare an agenda for the NWMT meetings in cooperation with Director of Women’s Ministries

· Be liaison between NWMT and the leadership of the Church of the Lutheran Brethren 

· Communicate with the Director of Women’s Ministries at least once a month

· Submit an annual report for the annual convention

· Coordinate planning of the annual convention

· Lead the annual business meeting according to Robert’s Rules of Order 

D-4.  Job Description of the Secretary

The Secretary will be an elected member of the National Women’s Ministry Team (NWMT) subject to the Constitution and Bylaws of the Women’s Ministries of the Church of the Lutheran Brethren. Her primary responsibility is correspondence and the keeping of non-financial records. 

Tasks of the Secretary:

· Attend all NWMT meetings and the annual convention

· Record minutes of all NWMT meetings and the annual convention

· Distribute minutes to NWMT members in a timely manner

· Maintain and update a list of Regional boards and local Women’s Ministries groups

· Assist in any communication as designated by NWMT Chairman or Director of Women’s Ministries

· Assist in the planning and carrying out of plans for annual convention such as preparation of the convention booklet
· Send thank you notes and hostess gifts

· Offer complimentary convention registration to individuals as instructed by the team

· Prepare National Women’s Ministries display board  

D-5.  Job Description of the Treasurer

The Treasurer will be an elected member of the National Women’s Ministry Team (NWMT) subject to the Constitution and Bylaws of the Women’s Ministries of the Church of the Lutheran Brethren (WMCLB). Her primary responsibility is to maintain all financial records, collect and disperse funds, and submit necessary financial reports as requested.

Tasks of the Treasurer:

· Maintain interest bearing accounts (checking and savings) in her local credit union or bank

· Maintain accurate and current ledger records for income and disbursements

· Maintain accurate and current records of Regional, local, and individual contributions

· Deposit contributions regularly 

· Send receipts in a timely manner

· Submit a monthly detailed treasurer’s contribution report to NWMT

· Submit a monthly year-to-date contribution report to Faith & Fellowship editor 

· Have the financial records audited at end of the fiscal year by two auditors sixty (60) days prior to the annual convention

· Submit an annual report including the auditors’ report and a report detailing the contributions received from Regions and local groups for present and previous year

· Provide an income and expense report for the previous fiscal year

· Receive expense reports for reimbursement

· Distribute funds for projects

· Perform assigned convention duties as designated by NWMT (i.e. registration and nametags)  
D-6. Job Description of the Regional Presidents 

The Regional Presidents will be members of the National Women’s Ministry Team (NWMT) as elected by Women’s Ministries of the Church of the Lutheran Brethren (WMCLB) Regional Constitutions.

Tasks of Regional Presidents:

· Attend all NWMT meetings and the annual convention or send a representative substitute
· Attend the annual convention and assist with duties such as greeters, registrars, ushers, etc

· Be liaison between the NWMT and their local women’s ministry groups

· Serve on committees as designated by the NWMT

· Complete delegated responsibilities from NWMT

· Provide NWMT Secretary with current contact information for Regional Officers and local WMCLB groups

· Develop a plan for regular personal contact with each church in their Region 

· Prepare an annual Regional Report for national convention booklet

· Send quarterly updates from the Region to the Information Coordinator for the website
D-7.  Job Description of the Information Coordinator  

The Information Coordinator (IC) for the Women’s Ministries of the Church of the Lutheran Brethren (WMCLB) is a volunteer who serves by appointment of the Chairman and Director of Women’s Ministries (DWM), and under the direction of the National Women’s Ministries Team (NWMT). Her primary responsibility is to keep people of the Church of the Lutheran Brethren (CLB) aware of the ministry, projects, resources and events of the WMCLB, utilizing as many technologies as are considered timely and useful. The appointment will be for a two-year period and open to evaluation and re-appointment by the Director and Chairman.

Tasks of the Information Coordinator: 

General   
· Assist with communication as designated by the Chairman and/or Director

· Maintain contact with Regional Presidents for Regional updates 

· Maintain WMCLB files on Dropbox or other cloud locations in cooperation with the Secretary

· Maintain passwords and renewal instructions for domain and website hosting

· Pay appropriate annual fees for the website

· Schedule and set up team conference calls as required

· Collect photos submitted to the website and other communication venues for the annual storybook, and supply photos and files via email for additional publications 

· Update website at least monthly with a devotional, and update content, photos and Regional pages as necessary
· Post total year-to-date contributions to budget on website
· Post weekly updates to WMCLB Facebook page
Convention:     

· Assist in the planning and carrying out of annual convention tasks, such as audio-visual support, ministry displays, name tags, and seminar sign-ups

· Prepare and distribute publicity for the annual convention
· Manage registrations, including on-line registration development, file upkeep and maintenance, distributing information to Secretary, Treasurer, Chairman and Director

· Create PowerPoint presentation for convention. Include project information, Treasurer’s report, proposed budget and other information as directed by Director and/or Chairperson

· Make PowerPoint available to Regional Presidents for use in their Regional events as requested

E.  Nominating Committee

This committee will be appointed by the National Women’s Ministry Team (NWMT).

The nominating procedure will be as follows:

1. The appointed committee members will identify potential candidates.

2. Pastoral references will be obtained before asking the candidate to run for office.

3. Nominating committee report should be presented to the NWMT sixty (60) days prior to the national convention.

The nominees shall have the following qualifications:

1. The nominee shall be a member in good standing of a Lutheran Brethren Church or a church affiliated with the Church of the Lutheran Brethren.

2. The nominee shall have a favorable reference from her current pastor.

3. The nominee shall have the abilities needed to fulfill the position.

F. Finances

F-1.  The annual budget will be developed by National Women’s Ministry 


   Team (NWMT) and presented for approval at the National Convention.

F-2.  Funding Statement – The Women’s Ministries of the Church of the 

Lutheran Brethren is committed to funding its ministry through     contributions from its Regional and local organizations and offerings, individual gifts, or memorials.       

G.  Dissolution Statement

Upon dissolution of Women’s Ministries of the Church of the Lutheran Brethren, the assets of the organization shall be deeded over to the Church of the Lutheran Brethren.

